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Abstract. This research aims to investigate ebook lendirldnpublic libraries. A mixed method approach
will be utilised to gain an understanding of howoeb lending is currently being achieved and to wfeiree
its affect on traditional library services. Inlti@sults from the first phase of the study arespnéed and

discussed.
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1 Introduction

The ebook revolution is coming; driven by innovativusiness models, supported by impressive tecgicalo
developments, and fuelled by apparently endlessentin Despite difficulties in obtaining reliableatd on
ebook sale figures [1], evidence from the Inteoval Digital Publishing Forum suggests that safesbooks in
America are growing rapidly, from 1.5 million daltain Q1 2002 to 91 million dollars in Q1 2010.[ZPublic
libraries are receiving active encouragement fravegnment to provide ebook services [3] but fadewarm
responses by library users [4] and a volatile semtowhich Google, Amazon, Apple, and a host ofeoth
organisations fight for a share of the marketpladéne provision of ebook services in the acaderihicaty
sector is relatively widespread - over 60% of stigaitilised them in their studies in 2008 [5] 1 ldnile ebook
services have been established in US public liesdior a number of years [6], the available datgyests that
the majority of UK public libraries are yet to offebook services [4]. The British Library recenéigtimated
that by 2020 the vast majority, 95%, of new worlablshed will only be published in electronic fofj.

Despite a significant body of research on the desigebooks [8], and their use in an academic carife
10] there is a lack of research concerning eboodlifey services in public libraries. The objectiedshis study
are to investigate ebook service provision, botthiwi public libraries and other library sectors,drder to
develop an understanding of the myriad challenge®lved and to provide guidance on how collection
development policy must evolve to meet new demand@lbe potential benefits of ebook service in public
libraries would be an actualisation of the 24/%uat library for all users as well as being of siigant interest
to specific user communities, such as the visuallyaired, reading groups [11], and the young. Tasearch
will be of interest to library practitioners wislgjrio introduce or optimise ebook lending services.

2 Research Questions

This research intends to examine current and fuytusetice relating to ebook lending provision ir K in
order to develop a best practice model that wilubeful to public library practitioners wishing develop or
enhance such services. The research questioas é&kows:

How have public libraries addressed ebook serviogigion in the UK?

How do librarians and library users view the pr@ansof ebook lending services?

How can the effectiveness of ebook lending senfizemeasured?

What challenges and opportunities exist in incaaing ebook lending into other reader services?
Is it economically viable to lend ebook readingides from public libraries?

How can effective ebook lending services be deed@p
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3 Redated Work

Whilst ebooks are now commonly found in acadenbcaliies [5] the available data suggests they atdoye
fully penetrate public libraries in the UK [4]. &bks in public libraries have attracted less redearterest than
ebooks in academic libraries; the majority of warkhe UK has been undertaken by James DearnleyChfid
McKnight of the Department of Information SciendeLaughborough University. Public libraries in thi
lag behind the US in offering ebook lending sersif#], in the US public libraries first offered efdolending
through the aggregator netLibrary in 1998 (Gen®@®9). The first public library authorities to leethooks in
the UK were Richmond [12] and Blackburn and Danj8]. Whilst research into ebooks in academicdites
has recently been characterised by large scaleysifs, 14] the equivalent work in the public lirarena has
been on a smaller scale. Recently more attentisrbken paid to ebooks in public libraries and Wigh Press
of Stanford University [15] released a report timatuded a large number of public libraries in #ample. As
public libraries increasingly begin to adopt eboaksl offer digital lending it is likely that intesefrom the
scholarly community will follow. Currently the ruaity of public libraries in the UK do not offerbeok
lending services but the number is increasing tapitt seems that the aggregator Overdrive hasnancanding
market share amongst public libraries in the UK #rUS [12] but this is liable to change in a hygbolatile
market place [1]. Public libraries face a numbéichallenges in the following areas when offergfgpok
lending: selection, acquisition, cataloguing, asceseservation, and management.

Dearnley and McKnight [16] conducted two pilot skeglthat investigated the potential usage of Rocket
eBook ebook readers in a public library contexte Tirst of these studies was carried out at Looghigh
University and the second at Market Harborough ipdidrary. It resulted in a trial period of lemdj ebook
readers in Market Harborough public library. Thedy was ostensibly an evaluation of ebook lending
public library context but was more accurately ahiiity evaluation of the Rocket eBook ebook readed
Glassbook ebook reader software. The conclusicasrdat the end of the study were that ebook rsadeuld
have to be significantly improved before ebooksexdd mainstream acceptance.

Manyard and McKnight [17] investigated the provisiof ebooks for children in public libraries. Thieyind
a positive attitude towards ebooks as a methodbémrcing the children’s services that the libraifered. A
common problem identified by the librarians in thervey was that lending ebooks was limited by the
possibility of children not having access to hardwihat would allow them to use the ebook.

Dearnley and McKnight [13] published a further pape 2003 that again explored ebook use in a public
library context. An overview of ebook lending etUS was provided and the conclusion was readtadhe
situation in the UK was less well developed owingtlie limited availability of ebook readers, lack WK
specific ebooks, and the lack of commercial eboehkdeors. It was found that lending the ebook reases
problematical for staff and the Rocket eBook wat axguitable device. However the paper conclutied &
new generation of ebook reading devices could di#grefits to public libraries.

Vidana [18] provided insight into the process ttieg library authority would have to undertake inlerto
prepare for lending ebooks: choosing ebooks prosided formats, selecting titles, resolving techhissues,
training staff, developing evaluation processesndéhing and publicising the service, and monitoramy
assessing the progress. Vidana also mentionegdhksibility of using ebooks to form consortia whiish
currently a strong trend in the US [19].

Garrod [6] gave an overview of the ebook market@lavhich she conceded was a complex topic. Garrod
notes the importance of marketing the service, Wwhias been a common theme in the promotion of ebok
academic libraries [20] as well as suggesting cdi@sbased solution to collection management.

Dearnley, McKnight, and Morris [21] report on userd staff reactions to a personal digital assiqfaBiA)
based ebook collection. The conclusion that ebedd to be viewed as supplementary to physic&ciidns
was also aired. Again it was found that the haréwssed in the study was not sufficiently usablecabe
practical to be lent from the public library.

Dearnley, McKnight, and Morris [4] present the flesof an online questionnaire that collected daighe
ebook collection held at Essex County Librariedie Tollection was provided by Overdrive and Ebrafhe
conclusions reached was that marketing of ebodkatns was paramount in their adoption by usacdsthat
certain genres, especially science fiction, wererempopular than others. Again the study concludes
optimistically with the promise of further advancies ebook reader technology driving the ebook miarke
forward.

Landoni and Hanlon [11] used two reading groupgublic libraries in Glasgow to explore the utiliby
fiction ebooks. Despite the negative reactiondtierparticipants Landoni concluded that thereufidoubtedly
a role for e-books in the public library service'.



The scale of these various studies differs buteisegally fairly low; the largest of the studies\ayed 58
people [4]. Despite the low numbers involved tlmatusions from the studies are encouraging ansl thi
researcher believes the time is right to revisi# thsue of ebook lending provision in public libest
particularly now that many libraries are beginniadoan ebooks.

4 Methodology

The methodology of this study consists of a fivegd pragmatic mixed-methods approach to investajaiek
lending in UK public libraries. The five phases asfollows:

Website survey

Questionnaire

Targeted Freedom of Information (FOI) requests
Case studies in five Scottish public libraries
Ebook reader lending trial
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Currently only the first phase of the research esn carried out with the following phases schatititebe
completed in early 2012. This section describes mhethodology of the completed phase and briefly
summarises the anticipated methodologies of theesjent phases.

4.1 Website Survey

The objectives of the website survey were as fdalole enumerate the total number of UK public likrs
lending ebooks, to determine how the library ldmiaks (i.e. was the services provided by an agtpegad if
so which one?), and to determine if any UK pubibicdries were lending ebook readers. This reseaahwvas
designed to answer the first research questionw‘Have public libraries addressed ebook servicgigian in
the UK?”, by giving a cross-sectional baseline figtor the number of public libraries currentlyerihg ebook
and/or ebook reader lending services. This rebemethod was informed by Vasileiou's [1] investiga of
ebook aggregators in the academic library sectdasileiou took data from ebook aggregator and vendo
websites and summarised them to indicate aspectiseo$ervice the organisations offered, such asbeum
format, and subject categories of ebooks, and exdfer discussion of the state of the ebook markadplaThis
research tool broadly follows the conventions abatent analysis approach, albeit a shallow omethé case
of this website survey the population and the sermgre one and the same. The website survey ilwsd
by selecting a number of Irish library authorityhgdes and tested the metrics and the researobeeisating
procedure.

The research took place during a one week perio@eptember 2011 and consisted of the researcher
identifying and visiting the websites of UK libraguthorities. As there are a fairly small numb2p4, of
library authorities in the UK it was felt that ihi$ phase of the study all the authorities couldnvestigated.
When examining the websites the researcher idedtiey measures, such as whether the authorityedffe
ebooks or ebook readers that were available foarjbpatrons to borrow, the aggregator(s) usedhbyibrary,
and the terminology used by the library when désogi the service. The researcher also noted a euotb
measures, both quantitative and qualitative, rdlédethe visibility, or prominence, of the offer tire webpage:
number of mouse clicks required to navigate toegbeok offer, whether a search for the term “ebomk’the
library website and the libraries online public ess catalogue (OPAC) returned valid results, ardilde
relating to the visibility of the offer on the wedige, such as graphics used to advertise the aftetree number
of links to the offer on the homepage. These measwere entered onto a spreadsheet and then edhatys
give a qualitative assessment of the prominencéheflibraries ebook offer. The study also investg
whether the ebooks offered were searchable onilitery OPAC by identifying and searching for twooeks
from the ebook lending service. Where possible thenbers of ebooks offered for loan by the library
authorities were enumerated.

4.2 Questionnaire



The objective of the web based questionnaire gather a mixture of quantitative and qualitativéadan the
manner in which UK public libraries lend ebooks.at® from the website survey identified a binaryesiaf
library authorities in relation to lending ebooksdaebook readers, either they do or they do nat,the web
based questionnaire is designed to return richta. d@he objectives of the study are to return datahe
perception of ebooks from the point of view of palibrary practitioners, and to explore why andvhebooks
were or were not lent from individual authoritieShis research tool will answer RQ2, “How do libesrs and
library users view the provision of ebook lendirgwices?”. The questionnaire has been designpdotade a
mixture of quantitative and qualitative data andsash consists of a variety of open and closedtiuess As
the initial research tool, the website survey, tdied two distinct types of library authoritiegrders and non-
lenders, two different questionnaires were develdogred authorities will be sent email links depegdam their
status with the option to correct their statug tias been wrongly identified by the researches. the sample
was relatively small it was decided to include lddtary authorities. The appropriate contact detéor each
library authority were gathered during the websiievey.

4.3 FOI Requests

The objective of the FOI requests is to return detainly quantitative, relating to ebook lendinghe first and
second phases of the study will identify libraryhauwities as either lenders or non-lenders angltité intention
of this element of the study to survey lenders oriljis research tool was designed to feed datarmiltiple

research questions, especially RQ3, “How can tfectfeness of ebook lending services be measuretiié
sample will be self selecting, any library authpribat was identified as a lender by either of fingt two

research tools will be sent an FOI request.

4.4 Case Studies

Bryman [22] states that ‘The basic case studyilenthe detailed and intensive analysis of a singise’
however in this instance, as ebooks are a relgtivelv phenomenon in UK public libraries, it wad fslat a
comparative approach would best enable the resmatohestablish common and differentiating factrat
existed in the respective libraries. Yin [23] stathat the objective of a representative casey ssuih ‘capture
the circumstances of an everyday or commonplagat®ih’ and it was felt that the issues relatingbmoks in
libraries, both operational and philosophical, dobést be investigated by the researcher as amvelnge the
everyday workings of ebook lending public librarieBhe role of the researcher in the case studikbevas a
participant observer using overt ethnography [28] aemi-structured interviews with a variety ofkstaolders
to build a picture of the way in which librariesméteand users consume ebook lending services. hHifistic
method will involve semi-structured interviews wigtakeholders in addition to participant observatiorhe
case studies will take place in five library auities in the UK, each with different demographical
characteristics.

45 Lendingtrial

The lending trial will seek to investigate RQ5, ftseconomically viable to lend ebook reading degidrom
public libraries?”. The library authorities takipgrt in the case studies have expressed an interteking part
in the lending trial but the methodological appioand the logistics of the trial are yet to be lfsed as the
procedures will have to be agreed with the pariifng authorities. Elements of the study haventigaled in
a paper published by the researcher [24].

5 Initial Results

The first of the five inter-related studies conduttvas a website survey looking at all 204 UK |amathority
websites. This section discuses the results addairom the website survey. As previously statesl main
objectives of the website survey were to estaldigitoss-sectional view of the public libraries e 1JK that
offered an ebook lending service, to identify tlygr@gators and publishers used by the librariegelivering
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ebook lending services, and to assess the vigitbfitthe ebook lending services on the websitesirther
objectives were to gather contact details for thaties to utilise in the next two stages of fhigestigation. As
the survey looked at all the UK local authority withs there was no need to construct and justéaraple
frame.

Libraries Lending Ebooks

Hyes

Hno

Fig.1. Libraries lending ebooks
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Fig.2. Aggregators used by public libraries



Libraries offering ebook lending via
consortia

M Libraries in Consortium

m Libraries not in
consoritum

Fig.3. Libraries in consorita
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Fig.4. Prominence of ebook offer on website



Mouse clicks required to navigate to
offer from homepage
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Fig.5. Clicks required to navigate to offer from homepage

Council run websites

W Council run website
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Fig.6. Council run websites
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Fig.7. MARC record intergration

The data returned from the website survey indic#tas as of September 2011 38% of 204 library Ifig.
authorities offered some form of ebook lending merncompared with 8% in November 2010 [25]. Thisi
significant increase in the number of library auities offering an ebook lending service and sutgésat
ebook lending is on its way to becoming common tigadn UK public libraries. The data also indredtthat
OverDrive was the clear market leader. Nine agmpas in total were involved with the 78 librarigf§ering
an ebook lending service and 10 library authoritéered ebook lending from multiple aggregatoiig.H.].
Two consortia were identified in the study, Ebodés Wales and the London Libraries Consortium Fig).
suggesting that while consortia are being formeth@nUK the practice is not as common as in the[195.
The number of ebooks on offer from the library awities ranged from 128 to 6189. As it was notgilae to
gather data from all the libraries offering eboekding in the website survey it is hoped that naetails
relating to the number of ebooks can be establisheslibsequent phases of this study. At the tithe
survey no library authorities were offering eboekders to their patrons. The survey also foundttieme was
considerable variation in the terminology used hwy library authorities to advertise their ebookdieqg offers,
which confirms research undertaken by BuchananMaidenemy [26], as well as considerable variatiomhia
prominence [fig.4,5.] of the offer on the librargepage. This was anticipated by the researchfreagast
majority of websites are run by local councils [6id and are extremely diverse in terms of desigth guality.
In the 50 cases where it was possible to run tegis10 library authorities had integrated MARCagats from
their ebook holdings into their OPACs [fig.7.] sagting that there is an issue with MARC recordsefoooks
that will be further investigated in subsequentggisaof this study.

6 Conclusion

The first phase of the study suggests that ebauking is beginning to be become an establishedgfqutiblic

libraries in the UK. The subsequent phases ofarebewill take a deeper look at the way the serisgamranaged
and how it is viewed by both the administrators asdrs of the service. Anticipated outcomes of thsearch
include gaining an understanding of current practit the UK. By mapping the current state of playsi

thought that a best practice model could be deeelaiding public library practitioners wishing tdroduce or
optimise ebook lending from their library. This easch has the potential of offering a great dednmiwledge
exchange, both with librarians and with privateegptise seeking to provide third-party supportiboaries

offering ebook lending. It is anticipated that &by users will benefit from the opportunity to #ieir opinions
about ebooks.
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